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Site: DI NO Year: 2007

Vi si on St at enent

Di nosaur National Mnunment, in NW Col orado and NE U ah, includes 210, 844 acres of
sceni c river canyons, nountains, and basins. Twenty-three exposed geol ogi cal strata,

t he National Park Service's npost conpl ete geol ogic record, conbine with elevation and

t opography to create many habitats that support a unique diversity of plant and ani ma
[ife. The best known park resource is the world-renowned di nosaur quarry that preserves
approxi mately 1,500 fossils in situ. The quarry is the world' s best wi ndow on Late-
Jurassi c di nosaurs. Recent excavations in the park have reveal ed sonme of the world's
nost significant Cretaceous-era dinosaur finds.

The Green and Yanpa rivers carve deep canyons that provide varied habitats and shelter
ar cheol ogi cal sites. The park's record of human occupation and cul tural devel opnment is
one of North Anerica's nost conplete. The Yanmpa River is especially unique as the | ast
remai ni ng unregul ated major tributary in the Colorado River system It harbors

out st andi ng exanpl es of remmant native cottonwood-w Il ow and box el der riparian
conmunities, and it provides critical habitat for several endangered Col orado Ri ver
fish.

Because the Yanpa and Green were so simlar before the construction of Flam ng Gorge
Dam Di nosaur is a natural l|aboratory for study of inpacts of |arge dans. W have a
regul ated reach (Lodore), an unregul ated reach (Yanpa), and a conbi nation reach (the
Green bel ow the confluence). These three river stretches offer a rare opportunity for
scientific study related to inpacts, preservation, and restoration - what we have | ost
and our opportunities for conservation and restoration

The Centennial vision for the park includes taking advantage of the opportunities for
research. W envision that Dinosaur will serve as a preemi nent resource |aboratory by
appl yi ng excell ence in science, resource nmanagenent and schol arship to understand the
history of life on earth and its response to environnental change. The park w ||l
continue its pioneering role on the Col orado Pl ateau of addressing invasive plants,
especially along the river corridors.

The project to replace the condemmed Quarry Visitor Center will result in a nodel for
energy efficiency for the National Park Service by being designed and constructed to
meet plati num Leadership in Energy and Environnental Design (LEED) standards. The
project will result in the continued protection of and public access to the fossi
wal | . Exhibits will engage all segnents of the visiting public.

Par k/ Superi ntendent/ Program Manager
Mary Risser




Site: DINO STEWARDSHI P

Provide inspiring, safe, and accessible places for people to enjoy - the standard
to which all other park systens aspire.

O her Park/ Program performance goal (s)

Repl ace informational wayside exhibits with waysides that better connect the
visitor with the significance of the park and pronote deeper stewardship.
Create visitor center exhibits that better connect visitors with the
significance of the Carnegie Quarry and pronote deeper stewardship of all
park fossil resources. Denonstrate excellence in personal and non-personal

i nterpretation at Dinosaur National Mnunent.

D The work described currently is supported by OFS and/ or PMS



Site:

DI NO STEWARDSHI P

I nprove the condition of park resources and assets.

Rehabilitate high-priority historic buildings to good condition, and help
comunities to preserve their history through progranms |ike Preserve Anerica.

Rehabilitate and restore the Josie Mdrris Cabin to good condition and the
cul tural |andscapes at the Josie Morris Ranch and Chew Pool Creek Ranch to
good condition. These projects require an integrated natural/cultural
resour ce managenent approach by not only focusing upon the historic
structures but by also renmpving invasive plants and restoring orchards and
i rrigation systens. Because nany descendants remain in the |ocal area, both
projects have the potential to generate a great deal of local interest that

could result in increased volunteerismand private donati ons.

The work described currently is supported by OFS and/ or PMS

Restore native habitats by controlling invasive species and reintroduci ng key
pl ant and ani mal speci es.

Restore the riparian habitat through the renmoval of invasive plants in the
Yampa and Green River corridors. Dinosaur has been in the forefront of
tamari sk renoval on the Col orado Pl ateau. W recently conpleted an Invasive
Pl ant Managenment Plan that can be used as a tenplate by other Col orado

Pl at eau parks. We will continue the extrenely successful "Wed Varrior”
program t hat generates thousands of volunteer hours every year solely devoted
to tamari sk renoval. W will also continue to renove invasive plants through
traditional and non-traditional neans. For exanple, goats are being used in
the Cub Creek drainage to treat Russian knapweed and tamari sk beetl es have
been placed at Echo Park to address the tamari sk problem All these efforts
wi || be thoroughly docunmented and results shared with other parks.

D The work described currently is supported by OFS and/ or PMS

| mprove high-priority assets to acceptable condition, as neasured by the
Facility Condition |ndex.

The treatnent of the Quarry Visitor Center, which is scheduled for 2010, will
greatly inprove the FCI for the entire park. Dinosaur serves as one of the
pil ot parks in the devel opnent of the Park Asset Managenent Pl an (PAWMP), and
the Facility Manager will serve as a PAMP trainer and facilitator in future
years. The DI NO PAMP will be used to direct where resources will be

dedi cat ed.

The work described currently is supported by OFS and/ or PM S



Site: DINO STEWARDSHI P

I nprove the condition of park resources and assets.

Conpl ete all cultural resource inventories for designated priority resources.

Conpl ete the National Register Nonminations for the archeol ogical sites in the
Cub Creek watershed and in the Jones Hole creek and Eli creek area. Conplete

and update the cultural resources inventory of the Yanpa River corridor, and

conpl ete the condition assessnments for 300 archeol ogical sites providing for

100% of known archeol ogical sites (650) with condition assessments.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Conpl ete the Grazing Managenment Plan and devel op a strategy and plan to
restore native upland habitat. Devel op a Backcountry and W/ derness
Management Pl an.

D The work described currently is supported by OFS and/ or PMS

Site: DINO STEWARDSHI P

Serve as the Preem nent resource | aboratory by applying excellence in science and
schol arship to understand and respond to environnental changes.

Q her Park/ Program perfornmance goal (s)

Di nosaur will serve as a preem nent resource |aboratory by applying

excel |l ence in science, resource managenent, and schol arship to understand the
history of |ife on earth and its response to environnental change. W will
revitalize the park's pal eontol ogy programto provide scientists the
opportunity to study and understand di nosaurs and the ecosystens that they
lived in and nake those scientific results available to the public to allow
the visitor to experience first hand deep geological time and the life of
anci ent past.

| | The work described currently is supported by OFS and/ or PMS



Site: DINO STEWARDSHI P

Encourage children to be future conservationists.

Site:

O her Park/ Program performance goal (s)

Expand partnerships with schools and boys and girls associations to show how
nati onal park experiences can inprove children's |ives.

D The work described currently is supported by OFS and/ or PMS

DI NO ENVI RONVENT

Inspire an environnmental conscience in Anericans.

Denonstrate environmental excellence through increased use of alternative
energy and fuels at every park.

Serve as a nodel for energy efficiency for the National Park Service by
ensuring that the new Quarry Visitor Center and exhibit shelter are designed
to platinumrating under the Leadership in Energy and Environnental Design
(LEED) standards. The WASO Line Item Constructi on Program and Denver Service
Center are partnered with D nosaur National Mpnunment to design and construct
the facilities to showcase the National Park Service's |eadership in
sustainability.

The work described currently is supported by OFS and/ or PM S



Site: DINO RECREATI ON

Focus national, regional, and local tourismefforts to reach diverse audi ences
and young people and to attract visitors to |esser-known parks.

I ncrease visitation by 25 percent at |esser-known parks through a national
tourismeffort ained at hel ping people to discover the breadth of parks and
experi ences.

Work with local and state travel boards to help pronpote the | esser-known
aspects of Dinosaur National Monunent to increase visitation.

D The work described currently is supported by OFS and/ or PMS

I ncrease the nunmber of visitors that attend ranger-facilitated progranms such
as campfire tal ks, hikes, and school prograns.

Devel op new and i nnovative programs to attract nore visitors to ranger-
facilitated activities.

D The work described currently is supported by OFS and/ or PMS

Site: DINO EDUCATI ON

Cooperate with educators to provide curriculummaterials, high-quality prograns,
and park-based and online | earning.

Q her Park/ Program perfornmance goal (s)

Devel op a volunteer "Ed Corps" to increase the park's ability to conduct
curricul umbased education prograns in the park. Work with educators to
develop curricula for teacher directed on- and off-site visits. Publish
curricul umbased teacher guides on web.

D The work described currently is supported by OFS and/ or PMS



Site: DINO EDUCATI ON

I ntroduce young people and their fanmilies to national parks by using exciting
medi a and technol ogy.

I ncrease the nunmber of web hits through the introduction of advanced,
interactive features that attract young people to national parks.

Use the internet to make park history, resources, and the results of
managenent and scientific activities available to the global scientific,
educational, and public comunity. Digitize scholarly research about park
resources and publish on the web. Rejuvenate the current web pages to nake
them nore content-rich and useful to a variety of audiences and interests.

D The work described currently is supported by OFS and/ or PMS

O her Park/ Program performance goal (s)

Just as the new Quarry Visitor Center and exhibit shelter will set the
standard for the National Park Service for sustainability, the exhibitry for
the facilities will incorporate state-of-the-art exhibit technol ogy.

Moder ni ze the exhibits in the Canyon Area Visitor Center to increase visitor
under st andi ng about the significant non-fossil resources in the park. Explore
and devel op alternative technol ogy that hel ps provoke interest in exploring

t he vari ous resources of the park.

D The work described currently is supported by OFS and/ or PMS

Site: DINO EDUCATI ON

Pronote life-long | earning to connect generations through park experiences.

Enroll an additional two mllion children in the Junior Ranger program

Create a new Juni or Ranger Program and Juni or Pal eontol ogi st programthat is
of fered at no cost to visitors. Conduct an outreach programin the | ocal
comunities to enroll |ocal students in both prograns.

The work described currently is supported by OFS and/ or PM S



Site:

DI NO EDUCATI ON

Inmpart to every Anmerican a sense of their citizen ownership of their national
par ks.

Site:

Increase visitors' satisfaction, understandi ng, and appreciation of the parks
they visit.

Conpl ete the project to replace the Quarry Visitor Center. The project will
once again provide protection for and access for the public to the 1,500

di nosaur fossils left in situ on the 50' high by 150" long wall. The project
will also nmove the other functions of the existing building, such as visitor
servi ces, bookstore, and offices, to a location with nore stable soil.

Continue to work with the comrercial river runners to enhance their

i nterpretation of the park, its resources, and the threats to those resources
to contribute to visitors' satisfaction, understandi ng, and appreciation of

Di nosaur .

The work described currently is supported by OFS and/ or PMS

DI NO PROFESSI ONALI SM

Use strategic planning to pronote managenent excell ence.

Establi sh a structured professional devel opment curriculumto provide park
managers with the skills to apply best business practices and superi or
| eader shi p.

Bui | d upon the programthat the park established in 2007 to continue the

pr of essi onal devel opnent of the park's nanagement team and program managers.
In 2007, the entire managenent team conpl eted the 360 assessnent, and the
managenment team and program nanagers conpl eted the Myers-Briggs and Hogan
Assessnments. New managers in the park will conplete these devel opnent
opportunities. The superintendent will work with the regional office to
enhance the programin future years to ensure continued professional

devel opnent. The nanagenent team recogni zes their responsibility to prepare
t heir enpl oyees for future positions.

The work described currently is supported by OFS and/ or PMS

O her Park/ Program perfornmance goal (s)

Pr ovi de conprehensive training and nentoring using the nost current national
i nterpretive standards so that Dinosaur becones a | eader and exanple in the
regi on for producing high quality interpretive products. Each division chief
will work with their enployees to recognize interest in and provide

devel opnental opportunities so that enpl oyees obtain the skills that they

wi Il need for future positions.

D The work described currently is supported by OFS and/ or PMS



Site: DINO PROFESSI ONALI SM

Make national parks the first choice in philanthropic giving anong those
concer ned about environnental, cultural, and recreational val ues.

| nprove communi cati ons and marketing capacity to increase public
under st andi ng of our nission, opportunities, and benefits.

Devel op strong, mutually beneficial relationships with [ocal tourism
agenci es. Seek opportunities for grants and/or partnerships that will enhance

n ssi on goal s.

D The work described currently is supported by OFS and/ or PMS




